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syng’enta foundation A Corporate Social Investor (CSI)* and its affiliated company
for sustainable can align in four ways. With this case study, we highlight
agricultu re “industry alignment” of our alignment typology, in which
a CSl aligns its mission and/or core focus areas with social
issues related to the corporate industry, with the aim of advancing best practices or setting
new industry-wide standards.
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* Achieving net positive social impact is the main decision-maker
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* Corporate Social Investors (CSI) support social purpose organisations (e.g. social enterprises, charities) with financial and non-financial support.
CSls are investors for impact related to a company: a corporate foundation, corporate impact fund, corporate impact incubator, accelerator, a social business.

SOCIAL IMPACT THROUGH STRATEGIC ALIGNMENT

CASE STUDY

Industry Alignment Strategy

The vision of Syngenta Foundation for Sustainable
Agriculture (SFSA) is a bright future for smallholder
farming. The Foundation therefore strengthens the farming
and food systems by catalysing market developments and
the delivery of innovations, while building capacity across
public and private sectors. One important focus of SFSA
is to raise awareness of smallholder farmers’ challenges
with key organisations in civil society and the private
and public sector. In addition, SFSA encourages a wide
range of organisations, including many companies in the
agribusiness sector, to set higher standards for the full
economic inclusion of smallholder farmers in developing
countries. The industry alignment strategy thereby helps
SFSA to benefit from the company’s worldwide agricultural
expertise, innovations and network in order to support
‘pre-commercial’ farmers.
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https://evpa.eu.com/about-us/what-is-venture-philanthropy
https://evpa.eu.com/knowledge-centre/publications/strategic-alignment
https://www.syngentafoundation.org/our-approach

Adyvice and key learnings

“To create sustainable economic,
social and environmental impact for
low-income smallholder farmers, the
public and private sector need to
collaborate globally, regionally and
in local agricultural value chains. For
strategic collaborations with Syngenta
and other private sector partners, we have established
key principles of engagement. These safeguard the
independence and credibility of our work, and ensure that
the objectives and impact of each partnership are always
aligned with the Foundation’s purpose and mission.”
REBECCA HUBERT SCHERLER, LEGAL COUNSEL AND SECRETARY TO THE

FOUNDATION BOARD AT SYNGENTA FOUNDATION FOR SUSTAINABLE
AGRICULTURE
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Interested in joining our community and shaping the knowledge around CSI? Get in touch

More information about Strategic Alignment
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mailto: corporate.initiative@evpa.eu.com
http://bit.ly/EVPAalignment
https://www.syngentafoundation.org/news/news/cassava-wins-attention
https://www.embrapa.br/en/international
https://www.syngentafoundation.org/cassava-initiative-mandiplus-project

