Pan-African Demand-Led Breeding Educators and Partners consultation meeting in Mauritius

1-2 February 2018

Agenda and presentations

Session 1 — Welcome introduction and scene-setting for DLB phase 2 DLB project
(Leaders: Viv Anthony and Kerri Wright Platais)

Item | Time Discussion topic Session/ item leader
1. 09.00 Introduction and welcome to DLB consultation meeting Viv Anthony/Nasser Yao
e Opening statements
e Workshop organisations
e Introduction to core DLB and guest
participants/prospective partners
e Meeting programme, agenda check and clarification of
sessions and leaders
2. 09.15 Objectives and outputs Viv Anthony/Jean Claude
e Summary of core objectives of meeting Rubyogo
e Key decisions required
3. 09.20 Overview and clarification of the status and content of the Viv Anthony/Nasser Yao

phase 2 programme proposal (July 2018- 2021)

e Objectives and content

e Shape and scale

e Overview of training statistics, workshops and KPlIs from
phase 1

e Proposal preparation and funding process, timescales and
sponsors

e Building on phase 1 learning and emphasis of phase 2

e Additional partner engagement

e Encouraging connectivity between breeders and seed
organisations, seed regulatory bodies, food business
chains

e Theory of change, impact and use of KPls
Individual participants exercise: ideas for measuring KPI’s
for outputs, outcomes and impact on flip charts

e Discussion on core themes for phase 2 topics for group
sessions

List of potential KPIs from
participants

Session 2 Capitalizing on experiences and learning to build success in Phase 2
(Leaders: Jean Claude Rubyogo and Viv Anthony)

4. 10.45

Introduction to session and outputs

The core objective of this session is to share experiences and
identify critical points of learning from our phase 1 programme

Jean-Claude Rubyogo/ Viv
Anthony



https://www.syngentafoundation.org/file/9061/download?token=tNGiBvvV
https://www.syngentafoundation.org/file/9056/download?token=ETlxVSdI
https://www.syngentafoundation.org/file/9056/download?token=ETlxVSdI
https://www.syngentafoundation.org/file/9021/download?token=2ZdlW_Yr
https://www.syngentafoundation.org/file/9021/download?token=2ZdlW_Yr

11.30

11.50

and participants professional experience that should be used as
principles and/or ways of working to build and ensure success in
Phase 2

Breakout groups to discuss experiences, success criteria and
10.50 areas for improvement (40 mins)

Some suggested topics to include in group discussions are:

Successful implementation of DLB into operational
breeding programmes

Achieving sustainability and longevity of best practices
Introduction and embedding DLB in postgraduate
curricula

Winning support for change from breeders, managers,
seed orgs, regulatory officials, donors and other
stakeholders

Optimal ways of working and partnering

Group reports (5 mins each)

Plenary discussion

Lessons learned
Group report summary

Jean-Claude Rubyogo/ Viv
Anthony

Session 3 — Overview of phase 2 project content and consultation on DLB alumni engagement
(Leaders: Shimelis Hussein/Viv Anthony)

5. 13.00 Phase 2 programme Objective 1:

Continuing professional development for African plant breeders
and DLB alumni engagement

Introduction to Objective 1
Information inputs to prepare for discussion:
(max 5 slides each c. 10 mins per presenter)

African plant breeding associations and current breeding
networks (South Africa, Zimbabwe, Kenya, others)

Use of prizes to motivate performance and recognition of
breeders /how to incentivize public breeders to adopt
DLB and policy implications

Makerere University

Gender and GREAT programme

World Vegetable Centre

CIMMYT

IFPRI

Other institutions, networks and potential partners

Shimelis Hussein

Shimelis Hussein/Tongo
Pangirayi/Paul Kimani/All
Viv Anthony/all

Richard Edema
/Paul Gibson
Margaret Mangheni
Peter Hanson
Steven Mugo

Kerri Wright Platais
All



https://www.syngentafoundation.org/file/9031/download?token=ftC6gAwU
https://www.syngentafoundation.org/file/9031/download?token=ftC6gAwU
https://www.syngentafoundation.org/file/9396/download?token=nd7KIrH0
https://www.syngentafoundation.org/file/9051/download?token=yoFCY5YD
https://www.syngentafoundation.org/file/9036/download?token=1j6D_H6u
https://www.syngentafoundation.org/file/9046/download?token=fF11AYpw
https://www.syngentafoundation.org/file/9041/download?token=63j3yCza
https://www.syngentafoundation.org/file/9026/download?token=kWg3NpAf

14. 20 Group working session 1
Continuing professional development on DLB Shimelis Hussein
Introduction and outputs
e Skills, knowledge and capability needed to maximize use Group session 1 reports
of best practices (Continuing professional
e Strengthening gender and diversity in training module development)
e Identification of gaps and issues e.g. Entrepreneur skills
to start breeding orgs or IP/seed distribution
management
e Developing methodology to create compelling
investment cases and grant proposals for business,
government and donor investment and collaboration
e Creation of tailored curriculum and content provision
e Dissemination of content — web, publications etc.
15.15 Group reports (5 mins each)
15.35 Plenary discussion on conclusions All
16.00 Group working session 2
Supporting DLB engagement and use of best practices in
breeding programmes Shimelis Hussein
Introduction and outputs
e How to share best practices and continue development
and inclusivity of breeders in DLB community
e Identifying issues and supporting DLB alumni to overcome
problems
e Connecting DLB alumni with private seed organisations Group session 2 reports
e Formation of a DLB alumni breeding association DLB alumni
e Recognition of performance and use of prizes
16.40 Group reports (5 mins each) Shimelis Hussein
Plenary discussion on conclusions Priorities to formulate
Phase 2 programme
6. 17.30 Outputs from day 1 and preparation for day 2 Viv Anthony

Day 2 - Friday 2 February

Session 4 — Welcome to day 2 and consultation on acceleration of new variety adoption
(Leaders: Paul Kimani/Viv Anthony)



https://www.syngentafoundation.org/file/9011/download?token=ZGvslhTr
https://www.syngentafoundation.org/file/9011/download?token=ZGvslhTr
https://www.syngentafoundation.org/file/9011/download?token=ZGvslhTr
https://www.syngentafoundation.org/file/9016/download?token=ip6yZjUp
https://www.syngentafoundation.org/file/9016/download?token=ip6yZjUp
https://www.syngentafoundation.org/file/9401/download?token=c34Fu656
https://www.syngentafoundation.org/file/9401/download?token=c34Fu656

Item Time Discussion topic Lead
1. 09.00 Introduction to day 2 Viv Anthony
e Overnight reflections
e Any revisions to the agenda
e Logistics for day 2
2. 09.05 Phase 2 programme Objective 2:
Policy or regulatory issues that can accelerate or limit adoption
of DLB varieties
Introduction and outputs Paul Kimani
Information inputs to prepare for discussion:
(max 5 slides each)
e DLB for Ethiopia: Justification and the way forward Firew Mekbib
e Outputs from study by Prof Katrin KuhImann (New Viv Anthony
Markets Lab) on legislation/regulation on seed
performance in selected SSA countries (10 mins)
e New variety release performance requirements and Shimelis Hussein
issues. Feedback on responses to questionnaire from
ACCI alumni (10 mins)
e Other feedback from participants on enabling All
environment, policy and release issues experienced by
you or your alumni
e Role of regional breeding networks, multiple country Jean-Claude Rubyogo
releases and potential wider use e.g. PABRA
e Implications of DLB and regional food market/business
opportunities
09.45 Group working session 1
Seed variety release regulation
Introduction and outputs
Paul Kimani/Viv Anthony
e Comprehensive survey of DLB alumni and their
experiences releasing new varieties, identifying issues
with special reference to consumer or value chain traits
e Identification of interventions and advocacy that can
accelerate new variety adoption
e Creating standardized best practice methodology for
breeders to prepare benefits cases with quantification
to convince regulatory officials to accelerate variety
release
Group session 1 reports
10.15 Group reports (5 mins each) (variety release regulation)
10. 35 Paul Kimani

Plenary discussion on conclusions



https://www.syngentafoundation.org/file/9076/download?token=lIJmF_-o
https://www.syngentafoundation.org/file/9116/download?token=uTiPMs9-
https://www.syngentafoundation.org/file/9111/download?token=Dwviod1U
https://www.syngentafoundation.org/file/9091/download?token=6jX-ZKpF
https://www.syngentafoundation.org/file/9081/download?token=QL_fjMpK
https://www.syngentafoundation.org/file/9081/download?token=QL_fjMpK

3. 11.10

11.40

12.00

Group working session 2

African government and R&D institution policy on DLB

Introduction and outputs

e Assessment of level of support for DLB and market led
approaches by policy makers in national governments,
African R&D institutions and donors

e How to gain support at R&D institution level to support
change and adoption of DLB best practices within public
breeding programmes

e Content and scale-out of advocacy programmes with
policy makers, R&D leaders and donors

e Dissemination and publications

Group reports (5 mins each)

Plenary discussion on conclusions

Tongo Pangirayi

Group session leaders and
reporters to be self-
nominated

Group session 2 reports
(policy and advocacy)
Tongo Pangirayi

Session 5 Implementation of DLB principles in selected breeding programmes

(Leaders:

Jean Claude Rubyogo/Viv Anthony)

4. 13.00

13.40

Phase 2 programme Objective 3: In-depth Implementation of
DLB principles in selected breeding programmes in vegetables

Introduction and outputs

Common bean — East and Southern Africa

e Overview of proposed content on market corridor
approaches, market research and target prioritisation,
compelling cases for investment, engagement with seed
organisations and regional bean flow and markets

e Role DLB can play in bean business corridors of East
Africa and designing responsive seed systems

e Discussion on institutions involved

Tomatoes — Ghana and West Africa

e Breeding targets for Ghanaian markets and consumers,
acceleration of variety development and release,
engagement with seed organisations (WACCI)

e Activity plans and ideas (World Veg Centre, Benin)

e Outputs from investigative study by Prof Walter
Alhassan on plant breeders active in West African
countries, and presentation on remuneration systems
for fruit and vegetables in developing countries

Jean Claude Rubyogo/Viv
Anthony

Jean-Claude Rubyogo

Tongo Pangirayi
Peter Hanson
Viv Anthony



https://www.syngentafoundation.org/file/9086/download?token=099InGRv
https://www.syngentafoundation.org/file/9086/download?token=099InGRv
https://www.syngentafoundation.org/file/9096/download?token=mHZTJ88u
https://www.syngentafoundation.org/file/9101/download?token=8q9sezbf
https://www.syngentafoundation.org/file/9406/download?token=3NmNVSyB

Session 6 Next steps, decisions and actions
(Session leaders: Viv Anthony/Kerri Wright Platais)

5. 14.20 Phase 2 programme Viv Anthony/All
e Discussion on the overall content of activities to be
included in phase 2 in each of the 3 objectives:
1. Continuing professional development and alumni
engagement
2. Accelerating variety adoption — policy and advocacy
interventions
3. Implementation of best practices in selected tomato
and bean breeding programmes
e Decisions on what will be included in the phase 2
proposal and what will not
e Inputs and feedback from current and new partners and
institutions wishing to be part of the phase 2
programme
e Flip chart exercise of ideas from individual participants
on their needs and offers of engagement in phase 2
programme Phase 2 participation
e Reflection on the balance of activities, timescales and
types of KPIs to be incorporated
e Timetable and actions needed from DLB Viv Anthony
6. 15.45 Completion of phase 1 programme Viv Anthony/Tongo
e Communications on website — selection of website Pangirayi)
domain name
e DLB alumni database
e Final reports required to end of phase 1 —schedule
e Feedback on distribution and content of DLB text book
to your alumni and partners
e Scale out and attendance at conferences/presentations
e.g. Ruforum event October
e Status of completion of case studies and publications
(including content and timing of proposed second text
book and overview paper c/o P Kimani).
e Next DLB meeting date
e ACClI training workshops overview and feedback from o .
workshop held 22 January 2018 Shimelis Hussein
7. 16.45 Conclusions and summary of agreed actions Viv Anthony
Final comments from participants All
Consultation meeting outputs and actions



https://www.syngentafoundation.org/file/9071/download?token=zUMTYD1Q
https://www.syngentafoundation.org/file/9106/download?token=lYVI1jWg
https://www.syngentafoundation.org/file/9006/download?token=nfEtU0Qc

